Department of Technology Services - Administrative Transition Team

Sub-Team: Finance Sub-Team Chair: Kevin Van Ausdal

Name Role Dept/Telephone Email
Dan Frei Team Member GOPB/538-1567 dfrei@utah.gov
Russell Smith Team Member DWS/526-4303 russellsmith@utah.gov
Stephen Ogilvie Team Member DNR/538-7342 stephenoglivie@utah.gov
Brian Spencer Team Member ITS/538-3059 bspencer@utah.gov
Mark Ward Team Member DHS/538-4104 meward@utah.gov
Lynda McLane Team Member Finance/538-3098 Imclane@utah.gov

Project Objective Statement (Scoping Statement)

The Finance Subteam is charged by the C1O with developing rates for the services to be offered by DTS. As prescribed by HB109,
these rates are to be:
(1) “equitable”;
(2) “based upon a zero based, full cost accounting of activities necessary to provide each service for which a fee is
established”; and
(3) set at an amount that “recovers no more or less than the full cost of each service”.

In addition, HB109 requires that rates and the supporting cost analysis be submitted to the Rate Committee defined in the bill.

No new rates or changes in existing rates will be proposed for FY2006. Rates developed by this subteam are considered interim rates
for FY2007, subject to the review and approval of the Governor’s Office of Planning and Budget (GOPB) in addition to the Rate
Committee. Interim rates must be established and approved before the start of FY2007 on July 1, 2006. These interim rates along
with proposed changes for FY2008, if any, will be submitted to the Legislature for approval in the 2007 General Session.

Establishing rates for DTS will also affect Federal Cost Allocation Plans for the state and affected agencies. The Finance subteam
must support State Finance and the affected agencies as they seek approval of revised cost allocation plans as needed. Given the lead
time required to obtain this approval, interim rates will be charged to agencies before these approvals have been obtained. This
represents a financial risk to the state the subteam assumes the state is willing to take.

Since the process of developing and managing rates will be an on-going activity, the subteam will approach this assignment with the
intent of establishing on-going processes that will become part of the day-to-day operations of DTS. These processes could include
methods for tracking expenditures, relating expenditures to services, billing, budgeting, asset tracking, reporting, etc. These processes




will be identified as team deliverables in addition to the rates.

Task Name Brief Description Start End Comments
Date Date
Rates Establish rates for each service that reflect the
cost of providing that service. Consider various
approaches to rates, selecting the approach that
best meets stakeholder interests.
Billing Develop an approach to billing that is

understandable and usable to the agencies, and
works well with the state’s financial system
(FiNet).

Expenditures

Develop a means for tracking expenditures to
relate all costs to the services provided. This will
initially involve gathering cost information on
which to base the interim rates, but must evolve
into an on-going process to track cost recovery
once rates are established. A method for
forecasting future expenditures will also be
required.

Inventory/Assets Since rates involve cost recovery for capital
assets, the subteam must identify these assets,
including their initial cost, useful life, etc.

Budgets The substantial changes initiated by HB109 will

impact agency budgets as new rates are
established and existing rates substantially
changed. The subteam must work with agencies
and GOPB to address this impact on agency
budgets. Processes must be established for on-
going review of this impact, and to deal with a
new approach to funding of major projects
through direct appropriation to DTS.

Reporting and Oversight

Given the impact of this team’s efforts,
stakeholders must be involved and informed




throughout the process. These stakeholders
include the agencies, Governor, Legislature,
federal agencies and others.




